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Tracking 
 

Daily  
 
Central Reflection Detention List  
 
Each afternoon, at the end of the school day, the list of students scheduled for the next day’s Central Reflection (one-hour detention) is shared with all staff. 
This enables pastoral staff and form tutors to quickly identify students whose conduct raised concerns and intervene early to prevent further issues. The list is 
readily accessible for form tutors and Period 6 teachers, allowing them to remind students of their detentions and help prevent missed sessions. The register 
is also printed and added to the cohort’s notice board to further support students.  
 
Example register: 
 

Student Reg. Form 
XXX 7A 
XXX 7B 
XXX 7B 
XXX 7C 
XXX 7D 
XXX 7E 
XXX 7F 
XXX 8A 

 
Faculty Parking Tracker 
 
Each morning, the updated faculty parking data for the half-term is shared with all middle and senior leaders. When a teacher faculty parks a student (i.e., 
removes them from a lesson), they are expected to contact the parent to discuss the incident and hold a reset or restorative conversation with the student 
before their next lesson. 
 
If a student is faculty parked twice in the same class during a half-term, this triggers a Head of Faculty (HoF) parent meeting. Students who are faculty parked 
three times within a rolling week trigger a Year Team Leader (YTL) parent meeting. 
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The faculty parking tracker enables pastoral staff and faculty leads to review patterns of student conduct within their cohorts and departments, and identify 
where additional intervention or support may be required. Heads of Faculty are also expected to monitor the ‘Follow Up’ column, which records whether 
teachers have completed the required parent phone calls (‘Parent’) and student reset/restorative conversations (‘Student’). The final column tracks which 
HoF/YTL meetings have been triggered and whether they are outstanding or completed. 
 
Below is an example of the faculty parking tracker: 
 

 
 
Follow Up Tracker 
 
Each afternoon, at the end of the school day, the follow-up tracker is shared with all pastoral staff. This highlights whether any students have missed their 
Central Reflection detention or whether they have met our daily points ‘threshold’, indicating repeated disruptive behaviour throughout the day. In both 
cases, students escalate to an internal exclusion the following day. Sharing this information on the same day as the issue allows for year team staff to contact 
parents/carers the day before the internal exclusion. 
 
Below is an example of the follow-up tracker: 
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Weekly 

 
Year Team Leaders and Student Achievement Coordinators meet every Monday to review key data and information from the previous week. This is used to 
help determine cohort wide strategies, as well as student/group level intervention and support. Please see the ‘Strategy Mondays’ section of the 
‘Interventions’ link for more information. 
 
Weekly behaviour data  
 
By Monday morning, the previous week’s behaviour data is shared with all pastoral staff, middle and senior leaders. This allows staff to identify trends with 
behaviour at a whole school, cohort, subject, class, teacher and student level. 
 
Below are some examples of the different types of data available within the report 
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Weekly exclusion data 
 
By Monday morning, the previous week’s exclusion data is shared with all pastoral staff. For both internal exclusions and suspensions, this provides: 

• Cohorts: 
o Weekly comparison for the past three weeks  
o Half-term running total  
o Year to date running total 

• Students:  
o Half-term running total  
o Year to date running total 

• Reasons:  
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o Half-term running total  
o Year to date running total 

 
See below a blank example: 
 

 
 
 
 
 
 
 
 

Half-Termly 

 
Half-termly behaviour data analysis 
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Dedicated time is given for the pastoral team to meet on the first day of each half-term to review the previous half-term's behaviour data. Below are the 

stages that each team follows. 

 

1. Review of cohort trends 

 

The report provides a half-termly total of each behaviour type for each cohort. There is comparative data to the previous half term and previous academic 

year 

 

 
 
2. Lines of enquiry 
 
Once lines of enquiry have been established from analysing the cohort level data, this is investigated by reviewing a further breakdown of the behaviour 
data.  
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Below is a redcated version of some of the pivot tables available for staff to analyse these lines of enquiry. This data is available for both the previous half-
term as well as year-to-date. 
 

 
3. Cohort strategic response  
 
Each year team then details their cohort’s strategic response to the identified trends. See below examples of some of the strategic priorities identified and 
the additional strategies the team will employ to try and address these: 
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4. Directory 
 
Staff use, and update, a live directory with a menu of strategies that pastoral teams can employ to address some of the key recurring behaviour trends. Below 
is an example: 
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Half-termly Deputy Headteacher report 

 

Each half-term, the Deputy Headteacher for Pastoral & Inclusion writes a report analysing whole school trends for behaviour. This includes analysis of 

demographics. This is used to report to the senior team, governing body and to inform strategic planning.  

 

 

Strategic Planning 
 

On occasion, the need arises for us to devise a strategic plan in response to emerging school, local or national contextual factors. As an example, the below 

are some excerpts from a strategic plan in 2025 to address the issue of growing knife crime: 
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