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Tracking

Daily

Central Reflection Detention List

Each afternoon, at the end of the school day, the list of students scheduled for the next day’s Central Reflection (one-hour detention) is shared with all staff.
This enables pastoral staff and form tutors to quickly identify students whose conduct raised concerns and intervene early to prevent further issues. The list is
readily accessible for form tutors and Period 6 teachers, allowing them to remind students of their detentions and help prevent missed sessions. The register

is also printed and added to the cohort’s notice board to further support students.

Example register:

Student | Reg. Form
XXX 7A
XXX 7B
XXX 7B
XXX 7C
XXX 7D
XXX 7E
XXX 7F
XXX 8A

Faculty Parking Tracker

Each morning, the updated faculty parking data for the half-term is shared with all middle and senior leaders. When a teacher faculty parks a student (i.e.,
removes them from a lesson), they are expected to contact the parent to discuss the incident and hold a reset or restorative conversation with the student
before their next lesson.

If a student is faculty parked twice in the same class during a half-term, this triggers a Head of Faculty (HoF) parent meeting. Students who are faculty parked
three times within a rolling week trigger a Year Team Leader (YTL) parent meeting.
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The faculty parking tracker enables pastoral staff and faculty leads to review patterns of student conduct within their cohorts and departments, and identify
where additional intervention or support may be required. Heads of Faculty are also expected to monitor the ‘Follow Up' column, which records whether
teachers have completed the required parent phone calls ('Parent’) and student reset/restorative conversations ('Student’). The final column tracks which
HoF/YTL meetings have been triggered and whether they are outstanding or completed.

Below is an example of the faculty parking tracker:

Students [-|YG [ TG.|Date [-| Event [-|Staff |- Follow Up [~ Incident Name [-| HOF/YTL Meeting Required? |-

XXX Y11 |11G 09 Oct 2025, 13:30|English: Y11: 11X/En5 Parent Stage 3 - Straight Faculty Parked
XXX Y10 |10H 09 Oct 2025, 13:30{Maths: Y10: 10Y/Ma4 Stage 3 - 4th Reminder - Faculty Parked
XXX Yo§ [8D 09 Oct 2025, 13:30|Science: YO8: 8X/Sc4 Stage 3 - Straight Faculty Parked YTL Meeting Required |
KX Y09 |9F 09 Oct 2025, 13:30|Computer Science: Y09: 9Y/Cp2 Parent Stage 3 - 4th Reminder - Faculty Parked
XX Y11 |11E 09 Oct 2025, 13:30|English: Y11: 11X/En3 Stage 3 - 4th Reminder - Faculty Parked
XX Y11 |11E 09 Oct 2025, 13:30(English: Y11: 11X/En3 Parent Stage 3 - 4th Reminder - Faculty Parked |HOF Meeting Required
XXX YOS |9Aa 09 Oct 2025, 10:50|Spanish: Y09: 9Y/Sp3 Stage 3 - 4th Reminder - Faculty Parked
HXX Y09 |9E 09 Oct 2025, 10:50|Technology: YO9: 9X/Te2 Stage 3 - 4th Reminder - Faculty Parked
XX Y10 |10F 09 Oct 2025, 10:50|Business Studies: Y10: 10B/Bul Stage 3 - 4th Reminder - Faculty Parked |HOF Meeting Required
KX Y10 |10F 09 Oct 2025, 08:45|Business Studies: Y10: 10A/Bul Parent Stage 3 - Straight Faculty Parked
Parent
KX Y10 [10D 09 Oct 2025, 08:45|Business Studies: Y10: 10A/Bul Student Stage 3 - Straight Faculty Parked
XXX Y09 |9C 08 Oct 2025, 14:45 Student Stage 3 - Straight Faculty Parked
XXX Y02 |9D 08 Oct 2025, 13:30|RE: Y09: 9X/Re3 Parent Stage 3 - 4th Reminder - Faculty Parked
XXX Y07 |7E 08 Oct 2025, 13:30|Maths: YO7: 7X/Ma5 Student Stage 3 - 4th Reminder - Faculty Parked
Parent
KX Y10 |10C 08 Oct 2025, 13:30|Technology: Y10: 10C/Tel Student Stage 3 - Straight Faculty Parked

Follow Up Tracker

Each afternoon, at the end of the school day, the follow-up tracker is shared with all pastoral staff. This highlights whether any students have missed their
Central Reflection detention or whether they have met our daily points ‘threshold’, indicating repeated disruptive behaviour throughout the day. In both
cases, students escalate to an internal exclusion the following day. Sharing this information on the same day as the issue allows for year team staff to contact
parents/carers the day before the internal exclusion.

Below is an example of the follow-up tracker:
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Threshold

Threshold

Missed CR |Escalation Internal

Year Team Leaders and Student Achievement Coordinators meet every Monday to review key data and information from the previous week. This is used to

help determine cohort wide strategies, as well as student/group level intervention and support. Please see the ‘Strategy Mondays' section of the
'Interventions’ link for more information.

Weekly behaviour data

By Monday morning, the previous week’s behaviour data is shared with all pastoral staff, middle and senior leaders. This allows staff to identify trends with
behaviour at a whole school, cohort, subject, class, teacher and student level.

Below are some examples of the different types of data available within the report

Document name | Author | Date
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Weekly exclusion data

By Monday morning, the previous week’s exclusion data is shared with all pastoral staff. For both internal exclusions and suspensions, this provides:

e Cobhorts:
o Weekly comparison for the past three weeks
o Half-term running total
o Year to date running total
e Students:
o Half-term running total
o Year to date running total
e Reasons:



St Paul

Aspiration « Integ

's Way

y « Communi

PART OF UNIVERSITY SCHOOLS TRUSW’

o Half-term running total
o Year to date running total

See below a blank example:
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Half-termly behaviour data analysis

Document name | Author | Date
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Dedicated time is given for the pastoral team to meet on the first day of each half-term to review the previous half-term's behaviour data. Below are the
stages that each team follows.

1. Review of cohort trends

The report provides a half-termly total of each behaviour type for each cohort. There is comparative data to the previous half term and previous academic

year
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2. Lines of enquiry

Once lines of enquiry have been established from analysing the cohort level data, this is investigated by reviewing a further breakdown of the behaviour

data.
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Below is a redcated version of some of the pivot tables available for staff to analyse these lines of enquiry. This data is available for both the previous half-
term as well as year-to-date.
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3. Cohort strategic response

Each year team then details their cohort's strategic response to the identified trends. See below examples of some of the strategic priorities identified and
the additional strategies the team will employ to try and address these:

Document name | Author | Date
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4. Directory

Staff use, and update, a live directory with a menu of strategies that pastoral teams can employ to address some of the key recurring behaviour trends. Below
is an example:

Document name | Author | Date
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v Fe Behaviour interventions: Tutor Focus Group, Year Team Focus Group, Reports, PSPs
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Problem Strategy

Key Students

YIM discussion

Email teachers with info on in-lesson support

Email teachers to reshare pupil passport
Arrange a teacher meet to discuss support
Behaviour interventions: Tutor Focus Group, Year Team Focus Group, Reports, PSPs

Exclusions

Student culture assembly/tutor time admin/parent forum slides addressing key cohort issues. Revisit regularly throughout the half-term

Safer School Officer to deliver assemblies and workshops on key issues
Truancy: monitor on call chat, period 3 and 5 N code checks, tutor daily checks and questioning students with N codes, liaise with
medical room team regarding key students' lesson avoidance

Specific plans or close monitoring of key students during break and lunch time

Failed Internal Exclusions

Pre-internal exclusion meetings

Check group dynamics before deciding on internal exclusion list

Monitor reset room tracker throughout the day

Midday parent call when at risk of failing with student present

Truancy

Monitor the on call chat for alerts re missing students
Period 3 and 5 N code checks
Tutors to check registers of key students daily and question students with N codes

Checking line ups that key students are present

Liaise with teachers to ensure follow-up for key students who arrive late to lesson without a note

Walkiing students to lessons for free flow transitions

Liaise with medical room team regarding key students' lesson avoidance. Sanctions for inappropriate use of medical room e.g. CRs

Update key student list for on call staff (students possibly needing cool down time before going into parking room)
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. . o (=
2024-25 Behaviour Analysis <& v A Search for tools, help, and more (Alt + Q) = \\GG/I
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B6 v Fe Behaviour interventions: Tutor Focus Group, Year Team Focus Group, Reports, PSPs v
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2 Update key student list for on call staff (students possibly needing cool down time before going into parking room)
23 Manitoring througout the day of students who have been parked via On Call chat or Arbor
24| Failed Faculty Parking |YIM discussion for key students regarding possible support strategies whilst in parking room
25 Faculty parking/isolation room drop-ins, supporting particularly from period 4 onwards
26 Midday parent call when at risk of failing with student present
27 Parent meetings with any students with 3+ faculty parking incidents in the previous half-term
28 Pre-emptive conversations with students in week 1
29 Subject teacher/HOF meetings to discuss students/classes of concern
30 Email teachers with info on in-lesson support
31 Faculty Parking Behaviour Focus Group. Students given target of no faculty parking incidents
32 Dismiss key classes last from line up and support with transition and start of lesson where possible
33 Teachers to conduct check-in at the Meet and Greet upon entry to lesson
34 Faculty Parking Lesson drop-ins
35 Monitor students with 2+ reminders on Arbor
36 Teachers to use "on call" for respite when key students at risk of being faculty parked e.g. on 3 reminders
37 Break and lunchtime check ins with key students
38 Ensure teachers provide for "Straight Faculty Parking” incidents
39 Encourage teachers to attend CRs to address concerns before next lesson
40 Encourage and support teachers to hold restorative conversations with students before next lessons where required
41 Faculty parking tracker: monitor trends, support subject teachers/HOFs with follow-up
42 Detention lists included on notice board
43 Detention list read out during line up
44 Break and lunchtime reminders to students
45 Additional phone call home to key students to remind parents of CR
46 Ensure tutors are reminding students and asking them to record in their planners. Check via student voice/planners
47 Missed CRs Ensuring clear communication on assembly day to mitigate lost tutor time announcement
48 Key student period 6 pick ups
49 Detention list taken by SAC to gate duty
50 Looking for patterns in missed detentions
51 Standing item in tutor briefings to review any missed CRs the previous week v
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Half-termly Deputy Headteacher report

Each half-term, the Deputy Headteacher for Pastoral & Inclusion writes a report analysing whole school trends for behaviour. This includes analysis of
demographics. This is used to report to the senior team, governing body and to inform strategic planning.

Strategic Planning

On occasion, the need arises for us to devise a strategic plan in response to emerging school, local or national contextual factors. As an example, the below
are some excerpts from a strategic plan in 2025 to address the issue of growing knife crime:

Document name | Author | Date

1



St Paul's Way

Aspiration « Integrity « Community

PART OF UNIVERSITY SCHOOLS TRUST

[n] \0 & Tracking, Reporting &.Svtegc X |@ Befaiour-Tackng, Reporing € X () Koe Cime - Safequarding o0 %

- 0 X

& (G (3 hitsjustondonsharepointcom/stes/SPWTSLT/ eyouts/15/Docaspsourcedoc=$TRSA092824 DF3-45000-AT1B-D0SATCONFDRESTDAle=Knfele0Crimele20- ¥ NSelequardin.. & AY ¢ ¢ 3 o

B W P Mestngs P eylinks [ Useuliks () ToDo|Tilo e AB HubBookiet B StPauts Wy Scho.
A | Keife Cime - Sefequarding SPWS Students & St G Ak Coplotanghing
Fle Home Inset lajout Feferences Review View Hep

Dvlvl o) vov £ 4 BT UYYEavA-

o Knife Crime: Safeguarding SPWS Students & Staff
Contents
1. Netional znd local context
L. Incidents a1 SPWS
3. Statutory guidance & research

4. Curent curriculum, intervention & support offer at SPWS
5. Stategic planning

1. National and Local Context
Data asof September 2024:

+ Netionalknife ofences: 4% incregse i st year

+ Longon knife ffences: 16% incresse n astyest

 SA% increase i Offences inioking a ke, inthe last 10 years

+ 240% increase in umber of teenagers murdered with  knfe, Inthe st 10 years

‘2023-24 Tower Hamets Polica statistics:

+ Number of those injured by knives reduced
+ 18%increase in overall knife crime

+ Above the London average for nifs crme. 7° hignest i London

2ok of ho hs carried a knife, or who s
inagang.

Sky News, Fed 2025:

+18% of secondary teachers in England have ssen pupils with knives in school. This was doublein

mare deprved areas

+ Only 15%of the they had received any formal training of guid i
todesl with pupils with knives

+ DiE response: i ting theil it ;the

So0kESDErSOn seid, Nt we SUZport them to develop sefesuerding fememorks o respand 1o
incidants- ncluing ese of metal cetectars f approoriate.”

Recentnews:

# Row. 15, stahnest 2 el Wit three s arsted 113% March, 20951 Rabby Mare Arademy.
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B [ [ Mestngs £] keylins £ Useullin (D) ToDof Tl e A8 HubBooklet ) ¢ Pauls Wy S £ Other fmvorites
B @ o Cime - Selequaring SPWS Sudents .5 G G Ak Coplo anything & (c)
Fle Home It lajout References Rediew View Help (lomments  #w Cachup 7 Edtng v
Dv v mosped) vizv A p BT UEvEYH- viE I Zvv G |listhaagat v Qv b Feior Bv B Y
B 3. Statutory Guidance & Research
Keeping Children Safe in Education (2025)
Schoolleaders can intrad! i measures, such as medal detectors o knife arches, i
they consider it to be necessary.
Befr ] installati Used for sCreening,
with Local palice who may be abi to provide adice about whether installation of
these devices s appropriate.
How are you (D) tackling knife crime in schools?
While violent incidents in Schaols arerare, We afe cammitted to teckie knife crime and are addressing
tisacross key areas including:
+ Changing th lzw: Bannir e jie-style knives, and introducing
i items [ike ninjg sword: will now lso [EETDT
&nd bulk purchases of knives on their platforms to palice.
+ Online safefy: Puttng n plc on checks foronlin knif tohelp
prevent eceass forunderags people.
+ Communty init shi ton to Tacklz Knife Crime, uniing experts and
i jes, There willalsa be & new dedicated
podice unit to monitor knives being sold legally i
+ Youth supgort programmes: Launching the Young Futures pragramime to provide early
nterventions and opportunites for young pesple, promofing positie utcomes and enabling
them tothrive.
+ Targeted funding: Allocating over £30 millon for specialist prevenion suppart inschools located
in aress most affected by serious violence.,
DIE guidance on ‘Searching, Screening & Confiscation’
Searching, Screening and Confiscafion
+ Eurapean Convention on Human Rights. Under Artcle 8, pupils have a right to faspect fortheir
private [fe. Intne context of these rights and abligations, this means that pupils have the right fo
expect a reasanzhle Lzvel of persanal privacy
Page20f 10 2866 words Engish (US) Teot Predicions: On  Editor Suggestions: Showing @ = m@— 0% DRt GieFeatbakto Micosoft
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5. Strategic Planni
1] Nextsteps
Tier Area Sugzestions & discussion prompts
Ni& Ligisonwithother TH | # LEAPvisithworking group inJune 2025
SChools
Universal | Personal + lsamorzexdensiis offer neased?
Development o Onlyone PD session exglicitly on the theme ( Gangs
curiculum EViolence' gelivredto Y8-§)

o Considerwider PO themes e.& keeping safs,
physical nealth and mentsl wellbeing, respectful
1elationsnips

o Wnatis the curtent coverage in safeguardingand
student culture assemblies?

o Ligisonwith primary school needed? *Calls to work
with children &s young as 8 (Kinsells)"

o Exampla resaurces: Resources for teachers end

s The B Kl T

o THExloiztion Tesm can deliver assembliss and PD
sessions on harms outside the fiome, CSE, CCE,

Universal | Student support + Improve awareness of extemal supporton offer .2

o Fearless: Anonymous Reporting for & Safer
Community | CAmestogners: rort cimes

anonymoLsly, access n0r-udzementalinfo on
Crmes

o Gun and kmife crime | Childling

Universal | Staftraining o More specfic stef waining eguited on responding o
Seflous knife-eleted ncidents in school See below
‘exemple. Consider link to invacuation & lackdown policy

-
| e
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